124/2014 Mail at Judi Won Pat Mait - Messages ang Communications : GCC Board Reporting Requirernent - January 2014, Part 2of 2

Messages and Communications : GCC Board Reporting Requirement - January
2014, Part 2 of 2

B g
PINDELAgEe

Speaker Won Pat <speaker@judiwonpat.com> Fri, Jan 24, 2014 at 9:01 AM
To: Guam Legislature Clerks Cffice <clerks@guamlegislature.org>

Board of Trustees reporting requirement forsz_1 41204

2o
3

1/24120141/24/2014 Guam Community College

January 2014. This is Part 2 of 2 224, i
ﬁ%%'@% §§g§¥§§ R e

Forwarded message -~

From: Bertha M. Guerrero <bertha.guerrero@guamcc.edu>

Date: Fri, Jan 24, 2014 at 8:29 AM

Subject: GCC Board Reporting Requirement - January 2014, Part 3 of 3
To: Speaker Won Pat <speaker@ijudiwonpat.com:>

To: Office of Speaker Judith Won Pat
Hafa Adai,

Attached is the official transmittal relative to the Guam Community College Board of Trustees reporting requirement for
January 2014. Please acknowledge receipt. This is Part 3 of 3 emails with “1-10-2014.1 of Il attachments.”

These are the last attachments for the January 2014 BOT reporting reguirement,

Si Yu'os Maase ~"Thank You"

Bertha M. Guerrero, Board Secretary

Board of Trustees & Foundation Board of Governors o

Guam Community College

Office: 671-735-5638

Fax:  671-734-1003 -
P.0. Box 23069 =

Barrigada, Guam 96921

Emait: bertha.guerrero@guamcc.edu
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Policy 100

Guam Community College
Board of Trustees

Mission Statement

WHEREAS, Guam Community College was created by the Community College Act of
1977 (codified at 17 GCA §§ 30101, ef seq.) to provide secondary, postsecondary and adult
educational programs and career-technical training that is premised on lifelong learning. The
College’s strength and success are driven by its core values. It is also guided by the College’s
vision statement as follows:

“Guam Community College will be the premier educational institution for providing
globally recognized educational and workforce development programs.”

WHEREAS, the College values diversity: an engaged, inclusive culture that embraces
diverse points of view and collaboration to accomplish the College’s common goals.

WHEREAS, the College values accountability: a culture of institutional and individual
responsibility, transparency, and continuous assessment and improvement.

WHEREAS, the College values service: supporting and recognizing service at all levels
of the College, striving to contribute to the benefit of the College, students, community, and our
neighboring islands within Micronesia.

WHEREAS, the College values integrity: holding high standards of character and
integrity as the foundation upon which the College is created.

WHEREAS, the College is learning-centered: fostering intellectual flexibility,
knowledge, and skills by integrating teaching, assessment, and learning to promote continuous
improvement of our programs and services to support our scholarly community.

WHEREAS, the College is student-focused: committed to education, inquiry and service
in order to meet our students’ ever growing and changing needs, promoting lifelong learning,
civic and social responsibility, leadership, and career growth.

NOW THEREFORE, BE IT RESOLVED, that the following Mission Statement be
endorsed and adopted by the Board, subject to a simultaneous review of the College’s
Institutional Strategic Master Plan every six years.

Guam Community College Mission Statement

Guam Community College is a leader in career and technical workforce development,
providing the highest quality, student-centered education and job training for Micronesia.



GUIDELINES FOR STUDENT TRUSTEE ELIGIBILITY AND ELECTION

L. SELECTION COMMITTEE
The Dean responsible for Student Services will appoint a Selection Committee to oversee
the elections for the Student Trustee. The Committee will consist of an Associate Dean
representing Student Services, the GCC Registrar, the Program Coordinator for the
Center for Student Involvement (CSI), and the Program Specialist for the Center for
Student Involvement who will serve as the Chairperson.

II. ELIGIBILITY REQUIREMENTS FOR STUDENT TRUSTEE

1.

2,
3.

11.

12.

13.

Shall be a declared GCC postsecondary student currently enrolled in at least two (2)
GCC postsecondary courses. (Minimum of six [6] credits).

Shall submit proof of current enrollment (class schedule, tuition payment receipt).
Shall commit to enrolling in at least two (2) GCC postsecondary courses (minimum
of six [6] credits per semester) for each regular semester of service and provide
proof of enrollment (class schedule, tuition payment receipt) to the CSI office. (A
regular semester is defined as the Fall and Spring semesters.)

Shall have attended GCC as a postsecondary student for a minimum of one regular
semester immediately prior to running for this position and completed the regular
semester term with a Grade Point Average (GPA) of 2.0 or better.

Shall have a minimum, cumulative GPA of 2.0 or better when declaring candidacy,
and must maintain a minimum 2.0 GPA throughout every regular semester of
service as the Student Trustee.

Shall not be on academic probation (failing to achieve a 2.0 for a regular semester
term).

Shall have the Center for Student Involvement take your photo to be used on
posters and the ballots.

Shall deliver a campaign speech at all the scheduled Campaign Forums.

Shall not be convicted of a felony.

Shall submit a resume, an Application for Candidacy form, and a signed
Declaration of Candidacy form.

Shall not be a full-time Guam Community College or Government of Guam
employee.

Shall attend and fully and actively participate in all the Leadership Training
Workshops conducted by the Center for Student Involvement, along with the
elected COPSA Officers, from May through April.

Shall be advised that the above eligibility must be reviewed, guided by FERPA
regulations, and certified by the Selection Committee.

III. VOTERELIGIBILITY
Officially registered, full-time or part-time, declared or undeclared, GCC postsecondary
or Adult High School student as defined in the GCC Catalog.

Center for Student Involvement re: 73555189
2014 Student Trustee Election: Cover Letter. Guidelines, Rules. Declaration. Application. and Code of Conduct Page 1 of9



IV.  VOTING PROCESS
1. The Dean responsible for Student Services via the Selection Committee:

a. Announces the election to be held within the month of April. (Exceptions to
conducting the elections in April can be made by an approved motion of the
GCC Board of Trustees.)

Ensures that ballots are developed.

Ensures campaign activities are conducted in accordance with all rules.

Ensures elections are conducted in accordance with all rules.

Ensures the tabulation is conducted in accordance with all rules.

. Certifies the results.

2. The Program Specialist for the Center for Student Involvement submits the election
results to the President of GCC, via the Dean responsible for Student Services and
the Academic Affairs Division Vice President. The GCC President forwards the
report to the GCC Board of Trustees.

3.  The Board of Trustees issues a Certificate of Election to the candidate with the
highest number of votes. The Certificate of Election will serve as a contract of
commitment.

mo e o

V. TERM OF OFFICE, REQUIREMENTS AND DISMISSAL
1. Term of office:

a. Officially sworn in during the first Board of Trustees regular meeting in May;
and

b. Term will end after the last Board of Trustees regular meeting April.

2. Requirements:

a. Abide by the GCC Board of Trustees Policy No. 115 (Code of Ethics and
Conduct),

b. Maintain all eligibility requirements throughout their term of office;

¢. Attend all Guam Community College Board of Trustees meetings and retreats;

d. Attend all COPSA Commission and General Membership meetings and report
any information that was discussed and/or approved by the Board of Trustees
regarding student activities, concerns and needs;

e. Report to the Board of Trustees all activities that COPSA will be sponsoring or
attending and any student concerns; and

f. Serve as the student representative on the Committee on College Assessment.

3. Dismissal:

a. Dismissed from the position if he or she does not maintain a minimum,
cumulative GPA of 2.0 or better or does not maintain a 2.0 GPA at the end of
each regular semester of service;

b. Dismissed from the position if he or she has more than two unexcused absences
for regularly scheduled Board of Trustees meetings;

¢. Dismissed from the position if he or she has more than two unexcused absences
for regularly scheduled COPSA Commission and General Membership
meetings.

Center for Student Involvement T 735-35189
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REPLACEMENT OF STUDENT TRUSTEE

If the Student Trustee is unable to complete the term, the Dean responsible for Student
Services will offer the position to the Student Trustee candidate who received the second
highest number of votes in the most recent election only if that candidate received at least
20% of the total votes cast. Should the caudidale who received the second highest
number of votes be a write-in candidate who received at least 20% of the total votes cast,
he/she can only be certified as the new Student Trustee pending submission of the
required documents necessary to certify his/her eligibility. If either of those candidates
cannot complete the term of the original Student Trustee, the Dean responsible for
Student Services will convene the Selection Committee within two weeks of a declared
vacancy within a regular semester, to conduct another election to fill the remainder of the
term unless the vacancy occurs within two months of a regularly scheduled election. If
the vacancy occurs in the summer, a special election will occur within the first four (4)
weeks of the Fall semester.

Center for Student Involvement Te. 73555180
2014 Student Trystee Election; Cover Letter, Guidelines, Rules, Declaration, Application, and Code of Conduct Page 3 of 9




RULES FOR CONDUCTING STUDENT TRUSTEE ELECTIONS

I CAMPAIGNING

I. Open Student Assemblies are permitted, but must be coordinated with the Center
for Student Involvement.

2. Campaigning in the hallways is allowed provided that the noise level does not
interrupt any classes.

3. Posters can be placed in designated areas once approved by the Office of

Communications and Promotions, the Center for Student Involvement and the
Student Support Services office.

4. No campaigning can occur in classrooms during scheduled instructional time.

5. On Election Day, no one can campaign closer than 25 feet from the polling area.

I1. VOTING

1. Students must present their current GCC student 1.D. card, or another form of
photo identification showing their full name, in order to vote.

2. Once identification is verified, student voters must sign a voter registry which
confirms they are an officially registered GCC student. (The Registrar will
provide the registry.)

3. A ballot will be issued for the student to vote.

4, The voter will be afforded privacy for completing the ballot.

5. The completed ballot is to be placed in a locked ballot box by the voter.

6. A GCC staff member must be present at the voting site throughout the entire

election. A student or students may assist, but must first be approved by the
Center for Student Involvement. The Center for Student Involvement designee is
responsible for organizing the work assignments.

7. Candidates are allowed to have one representative to observe the process.
However, the observers are not allowed to intervene or campaign during the
process. They may report any discrepancy to their candidate or to members of the
Selection Committee.

8. All elections must be conducted on campus.

II. ELECTION CHALLENGES
The following process will be followed when filing challenges to the election:
A. The Candidate filing the challenge must do so in writing and address the
challenge to the Selection Committee within two (2) working days from the
election date.

B. The Selection Committee will render a decision on the challenge within two (2)
working days from the date of the candidate’s filed challenge.
C. Should the candidate filing the challenge deem the decision of the Selection

Comimittee unacceptable, an appeal can then be filed within two (2) working days
of the decision with the Dean responsible for Student Services. The Dean
responsible for Student Services will render a decision, in writing, within two (2)
working days from receipt of the appeal.

D. If the decision rendered by the Dean responsible for Student Services is deemed
unacceptable by the candidate, an appeal can then be filed within two (2) working
days of the decision with the Academic Affairs Division Vice President whose
finding will be final. This final decision will be forwarded to the challenger within
two (2) working days.

Center for Student Involvement To: 73555189
2014 Student Trustee Election: Cover Letter. Guidelines. Rules, Declaration. Application, and Code of Conduct Page 4 of 9




IV. TABULATION OF VOTES

A, The ballots will be counted immediately after the polls close. If warranted by
circumstances beyond our control, the box will be secured in the Center for
Student Involvement until the next time that tabulation can resume.

B. The Tabulation Team will be chosen by the Program Specialist for the Center for
Student Involvement and will be composed of two Student Organization
Advisors, one staff, a postsecondary student identified by the Center for Student
Involvement, and the Program Specialist for the Center for Student Involvement.

C. The results of the tabulation and all ballots must be presented to the Selection
Committee for their approval. A summary sheet of the tabulation will be prepared
to include total number of votes that were received, results by each candidate,
number of votes that were disqualified and specific reasons for disqualification.
Candidates are allowed to have one representative present to observe the process.

D. The Tabulation Team is prohibited from announcing any results or providing any
information to the candidates, supporters or others not specifically authorized to
receive such information. The results will only be presented to the Selection
Committee.

E. If there is no declared candidate, should a write-in candidate receive at least 20%
of the total votes cast, the Selection Committee can certify the write-in candidate
as the winner, pending submission of the required documents necessary to certify
his/her eligibility.

V. ANNOUNCEMENT OF ELECTION RESULTS

The Center for Student Involvement Program Specialist will introduce the elected
candidate to the Dean responsible for Student Services, who in turn will introduce the
candidate to the Academic Affairs Division Vice President. The Academic Affairs
Division Vice President will then introduce the candidate to the President of the College,
who will then introduce the candidate to the Board of Trustees. The President of the
College, on behalf of the Board of Trustees, will announce the sclected candidate to the
college community.

VL. APPLICABILITY OF RULES
The above rules are applicable to the Student Trustee elections at Guam Community
College and must be followed without deviation.

Center for Student Involvement Te: 73555189
2014 Student Trustee Election: Cover Letter, Guidelines. Rules. Declaration. Application, and Code of Conduct Page 5 0f 9



DECLARATION OF CANDIDACY FOR STUDENT TRUSTEE POSITION

I hereby declare that the following is true and correct:

A.

B.

C.

to

Hem o

I am a declared GCC postsecondary student currently enrolled in at least two (2) GCC
postsecondary courses. (Minimum of six [6] credits)

I have submitted proof of current enrollment (class schedule, tuition payment receipt).

I will commit to enrolling in at least two (2) GCC postsecondary courses (minimum of six
[6] credits per semester) for each regular semester of service and provide proof of
enrollment (class schedule, tuition payment receipt) to the CSI Office. (A regular semester
is defined as the Fall and Spring semesters.)

I have attended a minimum of one regular semester at GCC as a postsecondary student
immediately prior to running for this position and completed this regular semester term
with a GPA of 2.0 or better.

I have a minimum, cumulative GPA of 2.0 or better when declaring candidacy and will
maintain this minimum 2.0 GPA throughout every regular semester of service.

I am not on academic probation.

I will have the Center for Student Involvement take my photo to be used on posters and
the ballots.

[ will deliver a campaign speech at all the scheduled Campaign Forums.

I have not been convicted of a felony.

I have submitted a current resume, an Application for Candidate form, and this signed
Declaration of Candidacy form.

I am not a full-time Guam Community College Government of Guam employee.

I will attend and fully and actively participate in all the Leadership Training Workshops
conducted by the Center for Student Involvement, along with the elected COPSA Officers,
from May through April.

I understand that my eligibility is subject to verification, guided by FERPA regulations,
and that my candidacy requires the certification of the Selection Committee.

[ have been briefed on the minimum requirements of the position for which I am running,
and the election procedures.

I further understand that if I have submitted false information, I may be disqualified from
this election or removed from office if [ am elected.

Print Full Name

Signature Date

Center for Student Involvement  Tel: 73555189
2014 Student Trustee Election: Cover Le'” “Guidelines, Rules, Declaration. Application. and Code of Conduc 5 Page 6 of 9
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APPLICATION for Candidate

for the GCC Board of Trustees Student Trustee

As required by the Guidelines for Student Trustee Elections, please submit a current resume.

Name: {Last) (First) (Middle)

How would you like your name to be printed on the ballot?

Address:
{(Home)

{Mailing)

(E-mail)

Contact Numbers:

{(Home) {(Work) (Cell} (Pager)

GCC Student Identification Number; Date of Birth:

Guam Community College Enrollment Status: O Full-Time OPart-Time

Number of Credits attempted this semester:

Major (Program of Study):

Other College / University attending:

Names of Student Organizations / Membership - Positions Held:

Center for Student Involvement  Te: 73555189
2014 Student Trustee Election: Cover Letter. Guidelines. Rules. Dectaration, Application. and Code of Conduct Page 7 of 9




Describe your Leadership Experiences:

List any Leadership Courses / Workshops / Seminars Taken:

Describe any Volunteer Services Rendered / Community Services provided:

List past experiences which qualify you for this position;

Why do you seek this position?

Center for Student Involvement Te: 735-55189

2014 Student Trustee Election; Cover Leat? ’*‘”‘-A;tuidc]iues. Rules. Declaration. Application. and Code of Conduer” ™™
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Policy 115

GUAM COMMUNITY COLLEGE
Board of Trustees

CODE OF TRUSTEE ETHICS AND CONDUCT

WHEREAS, the Trustees recognize that the education of students is the reason for the College's
existence; all other functions must support this purpose; and

WHEREAS, it is the duty of the Board of Trustees of Guam Community College to ensure that
students receive the highest quality education in the most efficient manner possible.

NOW, THEREFORE, BE IT RESOLVED, that in the performance of their governance
responsibilities, the Board of Trustees shall;

1. Recognize that the primary responsibility of the Board is to govern the College in the best
interests of the educational needs of the Territory.

2. Promote and encourage open, mutually supportive and accountable participation of students,
faculty and staff in the governance process.

3. Communicate and promote the needs of the community to the College and the needs of the
College to the community.

4. Encourage and support open access to the Board while maintaining appropriate and well-
defined College communication and decision-making channels.

5. Recognize that a trustee is a member of a legal entity; that the strength and effectiveness of
the Board is as a unit; that the majority decisions of the Board shall be supported even when
personally opposed; and that a single Board member has no authority to act on behalf of the
Board unless so authorized.

6. Develop and maintain goed relations with fellow Board members by considering and
respecting their opinions and working with each other in a spirit of harmony and
cooperation.

7. Maintain consistent and vigilant oversight of the College with emphasis on instructional
quality, operational efficiency and fiscal stability.

8. Promote a healthy working relationship with the President through supportive, open and
honest communication and regular evaluation.

9. Delegate authority to the President and staff to initiate policy recommendations, administer
educational programs, conduct College business and implement Board decisions.

10.  Act honestly and openly at all times following the letter and intent of all applicable Local
and Federal Laws and keeping the confidentiality of privileged information.

11.  Avoid all conflicts of interest and the appearance of conflicts of interest and not using the
position as Trustee for personal gain.

12. Devote time to educational and informational activities which will enhance one's personal
ability to function effectively as a member of the Board of Trustees.

13. Maintain confidentiality of all board discussions held in closed sessions and recognize that
deliberations of the board in closed sessions are not to be released or discussed in public
without the prior approval of the board by majority vote.

Reviewed & Adopted: September 5, 2008
Resolution 17-2008

Adopted: March 16, 1994
Resolution 12-94

Center for Student Involvement Te: 735.55189
2014 _Student Trusiee Election: Cover Letter, Guidelines, Rules, Declaration, Application, and Code of Conduct Page 9 of 9




Policy 135

GUAM COMMUNITY COLLEGE
Board of Trustees

ACTING PRESIDENT

WHEREAS, the President serves in a dual capacity as President of the College and as Executive Officer of
the Board of Trustees; and

WHEREAS, it is sometimes necessary for the President to be off-island; and

WHEREAS, there may be occasions when the President is unable to perform his/her duties due to absence,
illness, or incapacitation; and

WHEREAS, it is vital that leadership and responsibility for the overall operation of the College be
maintained despite the absence, illness, or incapacitation of the President;

NOW, THEREFORE, BE IT RESOLVED, that when it becomes necessary for the President to travel
off-island, the President shall appoint an Acting President from among the Vice Presidents or other desipnated
Academic Administrator and shall advise the Board; and

BE IT FURTHER RESOLVED, that should the President be unable to perform his/her duties in case of
an emergency, the Board of Trustees Chairperson, in consultation with the other Board Members, shall appoint an
Acting President from among the Vice Presidents or other designated Academic Administrator who shall serve until
such time that the President is able to return to work; and

BE IT FURTHER RESOLVED, that an employee who is appointed to serve temporarily in an acting
capacity as President of the College shall be compensated during the period of such services by a payment
differential to be added to his/her base rate of pay, measured by the difference in amount between the step in the pay
grade he/she holds and the salary paid the President; and

BE IT FURTHER RESOLVED, that compensation following appointment in an acting capacity shall not
be less than 30 calendar days and not to exceed one year. Payment differential shall be deferred until the employee
has served 30 consecutive calendar days in an acting capacity.

Amended & Adopted:
Resolution

Amended & Adopted: September 5, 2008
Reselution 21-2008

Adopted: July 20, 1994
Resolution 49-94

Amended: July 1, 1998
Amended: June 7, 2000



Policy 200

GUAM COMMUNITY COTT1.EGF.
Board of Trustees

FIDUCIARY RESPONSIBILITY

WHEREAS, the financial resources of Guam Community College (GCC) are one of the primary
means through which GCC carries out its educational mission; and

WHEREAS, the Board of Trustees (BOT) is responsible for ensuring the effective management
of GCC's financial resources through the President,

NOW, THEREFORE, THE FOLLOWING IS RESOLVED:

1. The President of GCC is responsible for the overall management of the financial
resources of the College. To assist the President in this task, the President is authorized to hire a Vice
President for Finance & Administration. The title, duties, and responsibilities of this position will be
determined by the President, with the review of the Board of Trustees and subject to the laws of the
Territory of Guam. The Vice President for Finance & Administration will be expected to adhere to the
Code of Ethics and Standards of Professional Conduct for College and University Business Officers.

2. The financial resources of the College will be managed in a prudent and careful manner
in accord with the legal requirements of the Government of Guam. Financial resources received from
other granting agencies will also be managed according to the requirements of the granting agency. The
Board of Trustees will authorize opening or closing every bank, savings, and investment account as well
as the authorized signatories for each account.

The Board of Trustees has currently anthorized a number of fund groups at GCC. The following lists
each authorized fund group as well as the significant components of each fund group;

Current Unrestricted Fund Group
GovGuam Appropriation
Not Appropriated Fund
Tourist Attraction Fund
Manpower Development Fund

Current Restricted Fund Group
Federal Grants
Federal Through Other Agencies
Non Federal Grants

Capital Projects Fund
Investment in Plant Fund Group
Tobacco Settlement Fund

Agency Fund Group (Student Activity Fund)

The addition or deletion of any fund group as well as a major change in the way a fund group is utilized
requires the authorization of the Board of Trustees.



Policy 204

GUAM COMMUNITY COLLEGE
Board of Trustees

AUDITS

WHEREAS, Guam Community College is required to have an annual audit of its Financial Statements and
Compliance and Internal Control audits; and

WHEREAS, the Board of Trustees has stewardship over the resources of Guam Community College and
the Board utilizes the annual audit by an external auditor as one way to ensure that those resources are appropriately
managed.

NOW, THEREFORE, BE IT RESOLVED, that Guam Community College have an annual audit of all
funds and accounts; and

BE IT FURTHER RESOLVED, that the College rebid its audit services every three years with an option
to renew for one additional fiscal year and that the Office of Public Accountability shall make the selection of the
auditing firm or organization and the scope of the audit in accordance with sub-section 1908, Public Audit.

BE IT FURTHER RESOLVED, that the auditors be contractually required to complete the audit within
three months of the completion of the Financial Statements and Compliance and Internal Control Reports; and

BE IT FURTHER RESOLVED, that the President review the audits with the Board of Trustees after its
completion.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 38-2008

Adopted: July 20,1994
Resolution 54-94



Policy 208

GUAM COMMUNITY COLLEGE
Board of Trustees

AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS

WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts or effectuate
changes to existing bank accounts; and

WHEREAS, the College has the following bank accounts

First Hawaiian Bank

-General Fund Checking

~Federal Funds Checking

-Maximizer Savings Account

-Time Certificate of Deposits

-Marketing Laboratory at;
George Washington High School Checking
Simon Sanchez High School Checking
Southern High School Checking
John F. Kennedy High School Checking
Okkodo High School Checking

Bank of Guam
~Capital Project Funds Checking Account
-Time Certificate of Deposits
-Payroll Checking Account

Bank of Hawaii
-Student Activity Fund Checking Account

WHEREAS, banks require that the Board Treasurer/Secretary approve the authorized signatories for all
accounts; and

WHEREAS, the College requires two signatures (manual or digital} on all bank transactions.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes, with the approval of
the Board Treasurer/Secretary, the individuals who hold the position titles listed below to endorse bank transactions
at the above listed banking institutions:

TITLES

President

Vice President, Academic Affairs

Vice President, Finance & Administration

Amended & Adopted:
Resolution:

Amended & Adopted: November 4, 2009
Resolution: 2-2010

Amended & Adopted: November 17, 2008
Resolution: 39-2008

Adopted: December 11, 2007

Resolution 2-2008
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Policy 209

GUAM COMMUNITY COLLEGE
Board of Trustees

AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS
(Wire Payment Transactions)

WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts or effectuate changes
to existing bank accounts; and

WHEREAS, in order to save time the College has the need to periodically make wire transfers to vendor
accounts at off-island banks in payment of College obligations; and

WHEREAS, the College has a General Fund checking account with First Hawaiian Bank in Guam and a
Payroll checking account with Bank of Guam; and

WHEREAS, banks require that the Board Treasurer/Secretary approve authorized signatories for all such
transactions; and

WHEREAS, the College requires two signatures (manual or digital) on all bank transactions including
requests for payment or transfer made by facsimile transfer.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes the individuals who hold
the position titles listed below to request wire payment transactions from the College's General Funds Checking
Account at First Hawaiian Bank and the Payroll Checking Account at Bank of Guam.

TITLE

President

Vice President, Academic Affairs

Vice President, Finance & Administration

BE IT FURTHER RESOLVED, that two actual signatures will be required for each such transaction, and an
upper limit of $25,000.00 will be placed on any single transaction request and, if such a transaction is initiated by
{acsimile transfer, written confirmation will be sent to the bank.

Amended & Adopted:
Resolution

Amended & Adopted: November 4, 2009
Resolution: 3-2010

Amended & Adopted: November 17, 2008
Resolution 40-2008

Adopted: December 11, 2007
Resolution 3-2008



Policy 212

GUAM COMMUNITY COLLEGE
Board of Trustees

NON-APPROPRIATED FUNDS ACCOUNT

WHEREAS, 17 GCA §31112 authorizes the Board of Trustees to collect and manage certain non-
appropriated funds from sources such as tuition, fees, and other College-generated sources; and

WHEREAS, the Board of Trustees wishes to prevent these non-appropriated funds from being co-mingled
with those obtained from appropriated Government of Guam revenues; and

WHEREAS, the Board of Trustees wishes to manage these funds in a manner which both safeguards them
and which also maximizes additional revenue from interest earned thereon.

NOW, THEREFORE, BE T RESOLVED, that the Board directs the President of the College to deposit
all non-appropriated fiunds in an account in a financial institution(s) authorized by resolution of the Board; said
account to require two signatures for transfer/expenditure of funds;

BE IT FURTHER RESOLVED, that the President shall submit an annual budget of non-appropriated
income and expenses to the Board of Trustees annually for their approval;

BE IT FURTHER RESOLVED, that the President shall submit a monthly financial report to the Board of
Trustees detailing all accounts contained within the non-appropriated fund and a quarterly report showing the
balance in each account in all financial institutions having non-appropriated fiund deposits.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 41-2008

Adopted: March 16, 1994
Resolution 14-94
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Policy 214

GUAM COMMUNITY COLLEGE
Board of Trustees

THE PRICING OF CONTRACTS FOR SERVICES

WHEREAS, the Guam Community College often contracts to provide special services to external
organizations through continuing education, and

WHEREAS, these kinds of services require a special allocation of College resources and create an
additional impact on the College.

NOW, THEREFORE, BE IT RESOLVED, that Guam Conununity College price such contractual
services at a level that recovers the resources devoted to such efforts and serves as a source of funds to support the
College's efforts, and that these contracts be managed in the Non-Appropriated Fund (NAF) or in a Special Projects
Fund, and that any previously established contracts and/or their balances be moved to the NAF.

BE IT FURTHER RESOLVED, that funds raised from these efforts be divided three ways: part to the
College via the President’s account to cover overhead and fixed cost, part to the department who initiated the
services, and part to Continuing Education and Workforce Development.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 42-2008

Adopted: October 2,1996
Resolution 1-97
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Policy 216

GUAM COMMUNITY COLLEGE
Board of Trustees

PROMOTIONAL AND DEVELOPMENT ACCOUNT

WHEREAS, the Guam Community College was established as a public corporation to develop, offer, and

implement career
instruction aimed

and technical education, and other related occupational training and education courses of
at developing educated and skilled workers on Guam: and

WHEREAS, the Board of Trustees recognizes the value of increased public involvement in the planning,

management, and

operation of the College and supports the intensification of College public relations and

promotional efforts; and

WHEREAS, the Board of Trustees is aware of the importance of assisting college administration and

representatives in

their development and promotional efforts for the College; and

WHEREAS, there is a clear need to establishappropriate incentives not only to fund, develop, and initiate
programs for the College, but also to fund, earn, and make available funds for program implementations;

NOW, THEREFORE, THE BOARD OF TRUSTEES RESOLVES AS FOLLOWS:

1.

Amended & Adopted:

Resolution

There is hereby established the "PROMOTIONAL AND DEVELOPMENT ACCOUNT" within
the Non-Appropriated Fund.

The President shall develop gunidelines, allowances, and limitations to govern the use of the
Account and manage the Account in conformance with all appropriate Board policies and other
pertinent regulations.

Unless otherwise directed in writing by the Board, the President is authorized to charge to the
Fund the following:

a. Reimbursements of expenses for public relations and promotional activities authorized by
the President.
Entertainment and public relations activities.

€. Fees and expenses incurred in the designing, developing, and applying for grants and
aids, both public and government.

d. Compensation paid to voting members of the Board pursuant to 17 GCA §31103 and 5
GCA §43104 subject to annual budget appropriation law.

The Chairperson of the Board is tasked with the responsibility for overseeing the implementation
of this Resolution and shall act for and in behalf of the Board.

The President shall submit an annual request to fund the ACCOUNT as a component of the annual
NAF Budget.

The monthly Financial Status Report of the NAF shall show the expenses to the ACCOUNT for
the prior month and Year-to-Date expenses of the ACCOUNT.,

Amended & Adopted: November 17, 2008

Resolution 43-20

08

Adopted: March 16, 1994

Resolution 16-94



Policy 220

GUAM COMMUNITY COLLEGE
Board of Trustees

CAPITAL PROJECTS FUND

WHEREAS, Guam Community College has received minimal government allocations to
provide capital projects and other major construction on the Campus; and

WHEREAS, there are a number of current, critical needs for such capital projects and
construction; and

WHEREAS, the accounting for “capital projects” and other “construction in progress”
currently takes place in the Renewal and Replacement Fund.

NOW, THEREFORE, BE IT RESOLVED, that the Renewal and Replacement Fund is
repealed and replaced with the Capital Projects Fund and that the fund balance available in the
Non-Appropriated Fund (NAF) is reserved for such capital projects and shall be transferred from
NAF to the Capital Projects Fund when authorized by the Treasurer.

BE IT FURTHER RESOLVED, that expenditure of the Capital Projects Fund shall
only be authorized upon appropriation by the Board of Trustees.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 44-2008

Resolution 1-99
Adopted: January 20, 1999



Policy 224

GUAM COMMUNITY COLLEGE
Board of Trustees

STUDENT ACTIVITY FUNDS

WHEREAS, student organizations at Guam Conumunity College often raise funds as part of their
activities; and

WHEREAS, it is necessary to ensure appropriate management of those funds within the financial
management regulations of the College.

NOW, THEREFORE, BE IT RESOLVED, that all such funds be deposited with the Business Office
and that any disbursement from such funds be gtven appropriate authorizations at the club and school level; and

BE IT FURTHER RESOLVED, that any disbursements from such funds follow the same requirements
for procurement and disbursements from any College funds; and

BE IT FURTHER RESOLVED, that such funds be distinguished according to whether they are raised
through extra-curricular student activities; and

BE IT FURTHER RESOLVED, that funds raised through extra-curricular activities be fully available to
the students raising the monies.

Reviewed with no changes: 2013
Amended & Adopted: November 17, 2008
Resolntion 45-2008

Adopted: July 20, 1994
Resolution 53-94



Policy 228

GUAM COMMUNITY COLLEGE
Board of Trustees

PROCUREMENT POLICY

WHEREAS, Guam Community College (hereinafter GCC) is authorized to procure its own services,
supplies, and construction procurement regulations pursuant to 5 G.C.A. § 5125, 5131, 5030(k) and (q), 5120,
5302(b) and (c), 5304(b), 5306(d), and 5307, and

WHEREAS, the Board of Trustees wishes to prudently exercise the authority given to the college,

NOW, THEREFORE, BE IT RESOLVED, that the procurement laws and regulations established in
Guam’s Procurement law, found in 5 G.C.A. Chapter 5, and 2 G.A.R. Division 4 shall be used by GCC in the
procurement of all services, supplies, and construction procurement contracts, GCC hereby adopts the laws and
regulations established in 5 G.C.A. Chapter 5 and 2 G.A.R. Division 4 as its owrn regulations,

BE IT FURTHER RESOLVED, that GCC will employ its own Chief Procurement Officer (Procurement
& Inventory Administrator), who will serve as the procurement officer for all supplies, services, and construction
contracts for GCC.

BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustee’s approval, delegate its
procurement authority of construction contracts to the Department of Public Works.

BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustee’s approval, delegate its
procurement authority of services and supplies contracts to the General Services Agency.

Amended & Adopted:
Resolution

Amended & Adopted: August 2, 2010
Resolution 9-2010

Amended & Adopted: November 17, 2008
Resolution 46-2008

Adopted: March 16, 1994

Resolution 15-94
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Policy 232

GUAM COMMUNITY COLLEGE
Board of Trustees

CONTRACTUAL AGREEMENTS

WHEREAS, the "Community College Act of 1977" (codified at 17 GCA §30101, et seq., amended
September 30, 2011 by Public Law 31-99) established Guam Community College with an autonomous Board of
Trustees with responsibility for career and technical education on Guarm, including responsibility to establish,
coordinate, expand and maintain such education; and

WHEREAS, the "Community College Act of 1977" {codified at 17 GCA §30101, et seq.) empowers the
Board of Trustees to enter into and execute contracts and instruments of every kind and nature necessary or
convenient to the exercise of its powers and functions; and

WHEREAS, the "Community College Act of 1977" (codified at 17 GCA §30101, et seq.) empowers the
Board of Trustees to hire a chief executive officer with fisll charge and control of the administrative and business
atffairs of the college and with the responsibility to see that all rules and regulations of the College are enforced; and

WHEREAS, the Guam Procurement Law (5 GCA §5030d) defines contracts as all types of territorial
agreements, regardless of what they may be called, for the procurement or disposal of supplies, services or
construction; and

WHEREAS, the Guam Procurement Law (5 GCA §5030s) defines services as the furnishing of labor,
time, or effort by a contractor, not involving the delivery of a specific end product to include printing;

NOW, THEREFORE, BE IT RESOLVED, that in line with the GSA circular 99-02, all contractual
service contracts in excess of $250,000 be submitted to the Board of Trustees for approval prior to commitment of
the College to the contract.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 47-2008

Adopted: September 6, 2000
Resolution 19-2000



Policy 236

GUAM COMMUNITY COLLEGE
Board of Trustees

TUITION AND FEES

WHEREAS, Guam Community College is charged with providing career and technical education and
other related occupational training and education courses of instruction to the Guam Community; and

WHEREAS, non-appropriated funds in the form of tuition and various fees provide a significant part of the
total budget of the College; and

WHEREAS, there is a necessity to balance this need for funds with the need for the people of Guam to
have access to reasonable-priced career and technical educational opportunities; and

WHEREAS, it is the responsibility of the Board of Trustees to ensure that this balance is maintained;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall annually review tuition, fees,
and all other charges levied by the College using the following guidelines:

TUITION charges shall be in line with the major purpose of a community college which is to provide post-
secondary education at rates that encourage individuals to obtain additional education to upgrade or acquire new
career and technical education skills.

LABORATORY FEES shall, at a minimum, recover the costs of specific additional resources inherent to
the conduct of instruction of certain classes.

STUDENT ACTIVITY FEES shall be assessed at rates which are comparable to those charged at other
similar institutions; they shall be used to partially support student extra-curricular activities.

REGISTRATION AND GRADUATION FEES shall be assessed to help defray the significant costs
associated with these activities. Such fees shall be comparable to charges of other similar institutions.

CONTINUING EDUCATION FEES shall be sufficient to cover the full costs associated with the
conduct of these courses. This shall include administrative and other costs associated with conducting such
programs. Overall charges for such courses shall not average more than 50% of the charges made for similar
courses by profit-seeking firms in the community.

AUXILIARY OPERATIONS currently include the Cafeteria, Café, and the Bookstore. A minimum goal
in determining their charges for services and materials shall be to recaver the full costs of their operations

RELATED EDUCATIONAL ACTIVITIES, , shall charge for their services an amount which will cover
all direct and indirect costs of their operations. Such charges shall be comparable to the charges at similar centers in
the area.

OTHER FEES may be established for building rental or other purposes upon approval of the Board of
Trustees. Such fees shall cover the full costs associated with the activities related to tle fee.

BE IT FURTHER RESOLVED, that while fees and charges are an important part of the funding of Guam
Community College, care should be taken that there is not a proliferation of such fees. In the annual budgeting
process, each department shall include within its budget request the full amount necessary to run the department for
the coming budget year without regard to fees collected. There shall be no direct linkage between fees and the
amount of the budget available to a department.
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BE IT FURTHER RESOLVED, that any increase in tuition, fees, and other charges shall not be effective
until all provisions of any applicable law have been met.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 48-2008

Adopted: March 16, 1994
Resolution 25-94



Policy 240

GUAM COMMUNITY COLLEGE
Board of Trustees

STUDENT FINANCIAL AID

WHEREAS, Student Financial Aid provides needed support to persons seeking to further their education;
and

WHEREAS, Student Financial Aid can provide an incentive to attend Guam Community College;

NOW, THEREFORE, BE IT RESOLVED, thai the Board of Trustees directs the President to seek the
types of financial support most needed by students: scholarships, grants in aid, work study, Veteran’s Education
Benefit; and

BE IT FURTHER RESOLVED, that the Financial Aid Office at Guam Community College is designated
to administer Student Financial Aid programs; and

BE I'T FURTHER RESOLVED, that the Student Financial Aid programs will be administered in such a
way to ensure the equitable treatment of all aid applicarts; and

BE IT FURTHER RESOLVED, that the Guam Community College comply with all applicable
regulations governing financial aid, including the most recent reauthorizations of Title IV of the Higher Education
Act, as amended.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 49-2008

Adopted: July 20, 1994
Resolution 55-94



Policy 244
GUAM COMMUNITY COLLEGE
Board of Trustees

VEHICLE USAGE

WHEREAS, 4 GCA §1103 outlines the general policy on government owned or leased vehicles; and

WHEREAS, Guam Community College owns or leases a number of vehicles which serve a variety of
purposes necessary to the operation of the College; and

WHEREAS, the Board of Trustees has the responsibility to develop policy to ensure that such vehicles are
used appropriately.

NOW, THEREFORE, BE IT RESOLVED, that the President shall develop guidelines and procedures on
the use of College owned and leased vehicles.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 50-2008

Adopted: July 20, 1994
Resolution 52-94



Policy 248

GUAM COMMUNITY COLLEGE
Board of Trustees

INSURANCE PROTECTION

WHEREAS, it is the duty and responsibility of the Board of Trustees to attempt to safeguard the students,
employees, officers and Board members and the assets of the College from the Financial loss from all forcible
causes; and

WHEREAS, the Board feels that it is necessary to ensure that all employees exercise their sound discretion
in the best interest of GCC and fear no personal exposure for their good faith acts.

WHEREAS, the purchase of insurance to protect against various disasters, injuries, or other dangers is one
way to help fulfill that responsibility.

NOW, THEREFORE, BE IT RESOLVED, that the President shall make all reasonable efforts within the
financial constraints of the budget to obtain Officers, Trustees, Elected or Appointed Officials, Contract Employees,
Employees, or Volunteer Workers Insurance; Financial Bonding of appropriate individuals; General Liability
Insurance, Automobile Insurance, an Umbrella Liability Policy, Educators Legal Liability, Licensed Professional
Liability, Property Insurance, Crime Insurance and such other insurance as may be reasonably necessary to fulfill
the intent of this resolution.

BE IT FURTHER RESOLVLED, that the cost of such insurance be included in the annual College budget
submitted to the Board for approval.

BE IT FURTHER RESOLVED, that Guam Community College shail indemnify its employees, officers,
and Board members, from costs, reasonable attorney's fees, judgments and settlements arising from liability for
action performed in the course and scope of their employment, provided that their acts were not performed in bad
faith.

BE IT FURTHER RESOLVED, that as to the physical structures of the campus, all insurable buildings
will be covered and contents for fire, wind, water, typhoon, flood, and earthquake damage shall be followed.

Amended & Adopted:

Resolution

Amended & Adopted: November 17, 2008
Resolution 51-2008

Adopted: March 16,1994
Resolution 19-94
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Policy 256

GUAM COMMUNITY COLLEGE
Board of Trustees

CLAIMS OFFICER

WHEREAS, Guam Community College is an autonomous agency of the Government of Guam; and

WHEREAS, 5 GCA §§6102, 6105 state that claims may be filed against autonomous and semi-
autonomous agencies for contract matters and for negligent acts; and

WHEREAS, 5 GCA §6103(b) requires that all autonomous and semi-autonomous agencies designate a
Claims Officer who will be responsible for receiving and investigating each claim to determine its merits.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby designate the
President of Guam Community College to serve as its Claims Officer.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 53-2008

Adopted: March 16, 1994
Resolution 22-94



Policy 264

GUAM COMMUNITY COLLEGE
Board of Trustees

COLLEGE HOUSING

WHEREAS, Guam Community College enrolls students from a variety of off-island
locations with said students needing safe and adequate housing while enrolled in the College;
and

WHEREAS, certain local resident students may find it more convenient to be housed on
campus or campus sponsored locations rather than at their regular domiciles; and

WHEREAS, the College continually partners with community stakeholders and it may
be desirable and necessary to provide certain student housing; and

WHEREAS, the College currently has no housing facilities of any type.

NOW, THEREFORE, BE IT RESOLVED, that the administration is authorized and
urged to explore all possibilities for partnering, acquiring financial assistance, loans, or grants
specifically for student housing.

Amended & Adopted:
Resolution

Amended & Adopted: November 17, 2008
Resolution 54-2008

Adopted: March 16, 1994
Resolution 20-94



Policy 276

GUAM COMMUNITY COLLEGE
Board of Trustees

UNION OFFICIALS PAYMENT

WHEREAS, the Board has been presented with a legal opinion on the issue of salary payments to union
officials to perform union work,

WHEREAS, it is the opinion of GCC's legal counsel that payments to union officials for performance of
union duties outside the context of negotiations with GCC is an unfair labor practice and an unauthorized
expenditure of funds.

THEREFORE, IT BE HEREBY MOVED, that no salary or other payments shall be made to union
officials for any work performed on behalf of the union outside of contractual negotiations with GCC and provided
further that all salary payments made to such officials must comply with the Public Employee-Management
Relations Act. All prior inconsistent resolutions are hereby revoked and amended.

Reviewed with no changes: 2013
Amended & Adopted: November 17, 2008
Resolution 55-2008

Adopted: December 30, 1986
Resolution 9-87



Policy 292

GUAM COMMUNITY COLLEGE
Board of Trustees

ANNUAL FUND RAISING OF THE BOARD OF TRUSTEES

WHEREAS, one of the most important responsibilities of the Board is to ensure the financial viability of
the college; and

WHEREAS, providing the resources necessary to the annual operations of the college is a significant part
of carrying out that responsibility; and

WHEREAS, although the Board may adopt an operating budget sufficient to meet all the financial needs
of the college in any given year, that budget is subject to legislative review and adoption; and

WHEREAS, through this process the total needs of the college have not been adequately provided for, and
the capital improvements needs have been completely unfunded for several years; and

WHEREAS, the capital improvement needs of the campus have reached a critical point that the accredited
status of the college may be threatened if these needs are not addressed: and

WHEREAS, the current economic condition of the island offers little hope that the government will
provide for the capital improvement needs of the college in the foreseeable future;

NOW, BE IT THEREFORE RESOLVED, that the Board of Trustees shall seek alternative means of
funding those needs of the college not provided for by the appropriations process by raising funds from other
sources for such purposes as the Board deems necessary; and

BE IT FURTHER RESOLVED, that the Board intends that the immediate beneficiary of any fund raising
successes shall be the physical improvement of the campus; and

BE IT FURTHER RESOLVED, that the Board decrees that one day each year shall be designated and set
aside as a day of fund raising when all persons associated with the college and its programs shall be encouraged to
participate by making a monetary contribution for the improvement of the college and the purpose designated by the
Board for that year; and

BE IT FINALLY RESOLVED, that the Board shall organize and/or otherwise support other fund raising
activities as may be proposed by students, faculty, staff, administrators or the Guam Community College Foundation
in furtherance of this policy.

Reviewed with no changes: 2013

Amended & Adopted: November 17, 2008
Resolution 57-2008

Adopted: February 17, 1999
Resolution 5-99
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GUAM COMMUNITY COLLEGE
Board of Trustecs

INSTITUTIONAL STRATEGIC MASTER PLAN

WHEREAS, Guam Community College has developed an Institutional Strategic Master
Plan (ISMP} as the central planning document for the College directing critical steps in achieving
overall excellence in career and technical workforce development for the years 2014 through
2020; and

WHEREAS, the ISMP incorporates the feedback and recommendations from the entire
College community as part of the College’s participatory governance process providing the
opportunity for informed faculty, staff, and student participation and collaboration in college
affairs; and

WHEREAS, the ISMP and its companion documents address the growth and continuing
support of academic and career and technical education programs at Guam Community College
for Guam and the region; and

WHEREAS, the ISMP supports the College’s Mission Statement as approved and
adopted by the Board of Trustees on )

NOW, THEREFORE, BE IT RESOLVED, that the Institutional Strategic Master Plan,
and its companion documents, is recognized as the ceniral planning document for the College.

BE IT FURTHER RESOLVED, that the ISMP is designed to be a living document,
subject to a simultaneous review of the College’s Mission Statement every six years.

Re-examined & Adopted:
Resolution 1-2014

Adopted: June 6, 2006
Resolution No: 10-2006





